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Abstract
Technology is one of the major advancements in the world today. Technology presents both opportunities and threats to day to day activities. Technology has been included in different industries to improve efficiency in performance such as healthcare, transportation, banking, and the retail industry. The retail industry is one of the major industries which rely on technology to effect performance and compete effectively in the market. As most consumers of retail products rely on technology for researching and purchasing products, technology has been introduced to help retailers in satisfying the changing customer needs. The use of technology in the retail industry includes collecting and analyzing data on the consumers, tracking inventory, and even managing the workforce.
Electronic commerce is one of the major technologies adopted in the retail industry. This paper investigates how a major retail company like Target has been able to use ecommerce effectively. It includes the various ways through which Electronic commerce has helped the company improve its value as well as the major decisions that influenced the company to adopt the technology. It also includes the way the technology has enabled the company to perform effectively in the highly competitive retail industry. The company’s SWOT analysis is also included in the paper to identify the company’s major strengths and opportunities in the retail industry. 


Introduction 
Target is one of the major retail companies in the United States and the world at large. Target is a major retailer that mainly specializes in general merchandise including household products, groceries, and electronics. This makes Target's products experience a high level of demand as the products are used in day to day lives. With the wide range of potential customers of the retail products, the company entails multiple operations with efficiency being the key to ensuring that the company remains as one of the top companies in the retail industry. Technology has been one of the keys to improving efficiency in operations. Target uses various types of technology to improve efficiency. Technology is required in the company to monitor the operations and reduce the cases of theft and shoplifting. Technology is also required by the company for production and advertisements of its products to enable it to compete with other major retail companies who have also incorporated technology in their operations (Chang, Jackson, & Grover, 2015).
Electronic commerce is one of the major technologies that Target has adopted over the years to broaden its operations and enable it to compete in the market. Electronic commerce involves buying and selling products using an electronic network which in most cases includes the internet. Target has introduced online sales through Target.com where potential buyers can place their orders through the internet and have their purchases delivered to their doorstep. The use of online technology has enabled Target to improve its operations and also compete effectively in the highly competitive retail industry. The electronic commerce has enabled target to broaden its markets worldwide, understand the market structure as well as improving its reputation which helps it attract more customers who are potential buyers of the products that Target offers. 
Use of technology for business improvement 
The use of Electronic commerce has enabled Target to improve its operations and align its activities with its goals and objectives. As the target is one of the major retail companies in the United States and the whole world, maximizing revenue is one of the major goals of the company. Most of the company's revenue is generated from sales which have been highly boosted by the use of electronic commerce.  Target introduced online selling to enable it to reach customers who are not served by the stores. With online selling, Target has been able to reach a wider market including customers from all over the world. Through this, the company has been able to increase its sales which are the company's major source of revenue. Since the company specializes in selling general merchandise, online selling has brought it closer to the potential customers who require the products for day to day lives (Chang, Jackson, & Grover, 2015). The introduction of smartphones and computers has led to a change in shopping behavior by consumers. Most buyers have shifted to online buying by placing their orders online with no interest in visiting the retail stores. Through electronic commerce, Target has been able to serve a larger market including the areas where the company has not established retail stores. According to recent reports, Target has experienced high growth in digital sales with over 275% improvement in online sales during the first quarter of the year 2020 due to the pandemic (Kamberaj, 2019). 
Electronic commerce (E-commerce) has also enabled Target to have a better understanding of the market and customer needs. The E-commerce system adopted by the company also generates real-time data that can be used in analyzing the market. The company uses the data in analyzing where the major customers to the company's products are located. The company has been able to identify the regions with high demand for its products allowing it to expand its operations to that area more. The real-time data also shows the interaction of customers with different products. The company has been able to identify the products which are in high demand as well as the geographical locations where the customers are concentrated. According to reports by Forbes, the company has established young families as the core customers of their products (Kamberaj, 2019). The company ensures that all the products essential for small families including household appliances, food products, and groceries are readily available as they are frequently bought. The data is also important in identifying the products with low demand rate and also establish means of improving sales on those products or substituting them. 
Ecommerce has been a way of improving the company’s reputation. Online selling allows customers to review their products and give feedback based on the quality of the product. Target has been able to receive thousands of positive reviews from customers who purchase the products online. With the variety of changes in customer buying behavior, online reviews have added highly to the positive reputation of the company and attracting more potential buyers. Customers prefer researching more about a product online before purchasing it. The wide range of positive reviews received on Target's products online attracts more customers to the company. When the customers research the best seller of a certain product, they mostly consider the reviews the companies have received on the sale of the same product. Most customers who are satisfied by the reviews are likely to visit the company's stores or place their orders online for the same product. Customer reviews are also important in identifying the products which do not satisfy the customer needs and make the necessary changes. Hence, electronic commerce can be considered crucial in improving the company’s reputation which helps in attracting more customers (Kamberaj, 2019).
Major decisions
Various reasons factors encouraged Target's use of Electronic commerce in its operations. One of the major ways was to create a user based experience in its operations majoring on changing consumer behavior. The e-commerce model used by the company allows the users to research a product before making the final decision on whether to purchase it or not. The electronic commerce was also intended to help the company provide quick feedback to the inquiries of the customers through online customer service. This way the company has been able to create better means of interacting with its customers making the customer feel highly valued which influences customer loyalty. 
Most companies in the retail industry have also switched to online selling. Companies like Amazon who are major competitors in the retail market specialize in providing online services. Introducing the Ecommerce in Target operations was a way of ensuring the company matches its competitors in both the local and global markets. Although target has not been able to effectively expand to global markets including the failed expansion to Canada. The introduction of electronic commerce-enabled the company to serve a wider market globally allowing it to compete with other major retailers in the industry who managed to enter the global markets before Target did. 
The company however faced the risk of losing the major customers to the stores. The use of online buying has led to a decrease in customers visiting the company’s stores. The predicted decrease in-store visits could however lead to higher levels of online buying which has proved to be highly fruitful to the company. In 2020, Target has been acquiring major success from its past investment in online commerce due to the pandemic. As the company was risking losing customers to the stores, it also acquired a large online market which has been responsible for over 275% increase in sales so far in 2020 a people avoid visiting shopping centers due to the pandemic. 
SWOT analysis 
Target’s strengths 
Target offers a wide range of products. Customers can get a wide range of general merchandise from Target including groceries, clothes, home furniture, and other accessories. This influences the high number of customers visiting the stores as well as the online website. The brand positioning is also one of Target’s major strengths. It offers products of high quality at a discounted price which has enabled it to attract customers with different levels of income. The distribution system adopted by Target is also one of its major strengths. The company has over 40 distribution centers where the products are delivered and partnership with various merchandise shipment companies that allow the company to reach its international customers (Lin,  & Yahalom, 2017).
Weaknesses 
The price of Target’s products is expensive compared to Walmart which is one of its major competitors. This poses the risk of customers opting for other retailers who sell products such as groceries at a cheaper price. The company has also experienced major issues with data security. The company in 2014 experienced a case of a data breach where the customers’ information including credit card information was stolen from the systems. This led to a poor reputation as well as multiple lawsuits from the customers. The company has not been able to expand effectively to international markets including its failed expansion to Canada between 2011 and 2015. This indicates a low presence in international markets (Capell, 2019). 
Opportunities 
Target has a partnership with CVS which operates its clinic and pharmacy business. CVS is one of the leading healthcare providers which indicates that people can access top-quality healthcare services from Target’s clinic.  Target has also established numerous small-format stores around the areas with a high population which allows it to obtain more customers. Target has strategized on delivering products to its customers on the same day. This allows it to reduce the costs of day-to-day deliveries and also increase the efficiency in its electronic commerce operations (Lin,  & Yahalom, 2017).
Threats 
Target faces high levels of competition from a local retailer such as Walmart, Costco, and Home depot. These are major retailers with numerous retail stores established around the general population. Target has failed to differentiate its products from its competitors. This means that customers can easily shift to other retailers who sell the same products at a lower price. An example is Walmart groceries which are considered to be 15% cheaper (Capell, 2019). 
Conclusion 
Technology has been a significant factor in the improvement of Target’s operations. Target has adopted the Electronic commerce system which includes buying through the internet. This has enabled the company to serve a wider range of customers than before as well as obtaining real data that can be used in analyzing the market. The company has also been able to gain a positive reputation from the online reviews and feedback received from the customers. The company has also established major strategies to improve efficiency in the retail industry like partnering with major healthcare companies such as CVS to improve the efficiency of its services. As a retail company, the target has been able to experience vast growth sales over the previous years, which places it in a better position than its competitors (Lin,  & Yahalom, 2017).
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